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THINKING 
If you think you are beaten, you are 

If you think you dare not, you don't, 

If you like to win, but you think you can't 

It is almost certain you won't. 

If you think you'll lose, you’re lost 

For out of the world we find, 

Success begins with a fellow's will 

It's all in the state of mind. 

If you think you are outclassed, you are 

You’ve got to think high to rise, 

You’ve got to be sure of yourself before 

You can ever win a prize. 

Life's battles don't always go 

To the stronger or faster man, 

But soon or late the man who wins 

Is the man WHO THINKS HE CAN! 

—Walter D. Wintle, 19051— 

 

 

                                                                    
1  Wintle, W. (1905). Thinking by Walter D Wintle. Retrieved January 2, 2016, from 
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FOREWORD 

Many feel that skydiving is a great act of courage. Others think that swimming in 
the vast ocean requires one to be brave. Those who dare to do either activity are 
certainly adventure seekers, but neither act requires the fortitude it takes to look 
inside ourselves and identify the opportunities for transformation. 

I had spent years out on the edge of the cliff of self-discovery, trying to find that 
feeling of inner peace and satisfaction that comes from being proud of my life 
and accomplishments. 

My story of transformation started at age twenty-nine, when I was diagnosed 
with rheumatoid arthritis (Arthur, as I came to name him). For an athlete and 
physically active person, the diagnosis and accompanying label were devastating. 
I went from highly capable and independent to needing assistance in doing basic 
daily tasks. Coming to grips with the reality that Arthur was to be part of my 
Identity and my burden for the rest of my life was beyond frightening. It left me 
feeling vulnerable, dazed, and scared about what my future held. Needless to say, 
my Identity and Mindset had taken a major hit. The transition from a physically 
driven person with a love for athletics to a “victim of Arthur” was more than I 
could handle. 

After about eighteen months of severe physical and emotional pain, I came to 
realize that my life and my Identity were up to me. I could choose to walk 
around with Arthur on my back, or I could stand up and fight Arthur and help 



IMBAR: THE PATHWAY OF TRANSFORMATION 

2 

others fight Arthur and achieve a greater purpose. Life is precious and short, and 
it is mine! I realized that despite my setbacks, I had a lot to live for. After all, I 
had a beautiful three-year-old daughter, a wonderful husband, and an amazing 
future ahead of me. I consciously decided that it was time to take charge of my 
life by shifting my Identity and Mindset in a positive direction. 

It all came clearly together for me in a divine moment while soaking in the tub. I 
was trying to relieve the excruciating pain that Arthur was awarding me. 
Through my pain and self-pity, my heart spoke to me, and for the first time, I 
could see what I was capable of doing with my life. It was like the door to my 
future had cracked open and allowed me to peer in. No longer were my physical 
disabilities going to define who I was, but instead the “real Kim” would be my 
Identity. My incredible potential would be my destiny. I was filled with the 
courage to start an exciting new journey of success. 

This journey, more of a dance actually, started with my mind and then spread to 
my body. That seemed logical, as it was the part of me that was breaking down. I 
worked on regaining my health through complete dietary changes, new levels of 
exercise, living out my Identity of fighter, and choosing a positive Mindset about 
my condition. Every day, I tried to find as much joy as possible. 

At the point when I connected with Mark and Brian, I was finally starting to find 
myself, the real Kim! With their help, I moved away from the cliff’s edge, and I 
realized the door to life’s abundance was open to me. 

Mark and Brian offered a process that empowered me with the courage needed 
to take what seemed like a giant leap. IMBAR was like a net meant to catch me. 
It is a pathway—a specific, planned-out series of action steps intended to design 
our destinies and overcome the Results that we are not happy with in our lives. 
IMBAR is so simple; it gave me the courage to put one foot in front of the other, 
to walk down the pathway from Identity to Mindset, Behavior, Actions, and 
Results. Did I still need to dig deep and do the work? Yes, absolutely. IMBAR 
takes a considerable amount of openness, honesty, focus, and commitment, but 
because I wanted the life-changing results it offered, it was worth every step in 
the journey. 

IMBAR allowed me to change my relationship with Arthur. Instead of being his 
victim, I decided to embrace him and finally made the conscious choice to dance 
with him. As a Result, the dancing brought joy to my life. 

You don’t need a life-changing event to start dancing with your fears. IMBAR is 
the key to working through any event, whether personal or professional, even if 
you simply want different Results in life. 
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I still find it hard to believe, but I am actually grateful for Arthur and the 
adventurous dance we have shared. Without Arthur, I might have left this earth 
not seeing my true internal strength and beauty. The dance has allowed me to 
experience the journey of writing my own book and conducting my own 
coaching workshops where I share my complete experience with Arthur, along 
with my own personal Identity, Mindset, Behaviors, Actions, and Results. 

Join me in the wonderful dance of personal and professional self-exploration. 
Mark and Brian have masterfully laid out the process throughout the pages of 
this book. I challenge each of us to open our minds and hearts to their teachings. 
IMBAR will be our courage…our opportunity to make something magical 
happen in our lives and deliver the destiny we deserve. 

We are worth it! 

-Kimberly A. Rooney- 
Author of Spiritual Two-by-Fours and Other Wake-Up Calls 
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PREFACE

IMBAR is truly our life’s work 
and our greatest learning. We
are proud to share it with 
everyone and hope it will make 
a difference in the lives of 
others. IMBAR was a discovery 
we made during time spent
with winning leaders and other 
highly successful people. It was 
a gift for which we will be 
eternally grateful. 

Our first book, Gapology: How
Winning Leaders Close 
Performance Gaps granted us 
the privilege of meeting, 
interacting, coaching, and interviewing thousands of highly successful people. 

We were curious about the source of their success and wondered if we could
help spread their methods to others. 

 

 

We may never see tomorrow;   
there's no written guarantee  

And things that happened yesterday 
 belong to history. 

We cannot predict the future,   
We cannot change the past,  

We have just the present moments,   
We must treat it as our last. 

We must use this moment wisely 
for it soon will pass away,  

and be lost forever,   
as part of yesterday… 

—Anonymous— 
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We worked to answer these questions: 

• Why are some people so successful when others with similar 
resources are not? 

• What drives highly successful people to achieve their success? 
• How do highly successful people sustain and grow their success? 
• What is the gap between highly successful people and all others? 
• Can success and winning be taught and replicated? 

After years of digging, we found the answers to these questions, but in the 
process, we stumbled onto something else we could not have imagined. As we 
compared the answers to these questions, a pattern, a common thread emerged. 
Not only was there a striking similarity in the answers of highly successful 
people, but the source, the lever of their success was the same. The common 
thread started with their self-perceived Identity, how they viewed themselves. 
Highly successful people perceive themselves and their role in life, both 
personally and professionally, as one of significant responsibility and ownership. 
They believe in themselves and their ability to succeed. Their Identity—how 
they perceive themselves—spreads through and shapes their Mindset, Behavior, 
and Actions, culminating in their superior Results: success. This pattern allowed 
us to clearly see the pathway leading from Identity to Mindset, Behavior, 
Actions, and Results. Thus, IMBAR is simply the acronym for this pathway. 

With or without knowing it, highly successful people all follow the same pathway 
of ongoing transformation to achieve their success. Most of us don’t know the 
pathway is right there, wired within us, so we don’t leverage its great power. 
Highly successful people have strong Identities and Mindsets that they use to 
drive their great performances in life. Over time, we see this thread emerge in all 
aspects of our lives. The IMBAR pathway is how we drive a great business, battle 
a disease or personal setback, or prepare to run a marathon. Everything we 
accomplish in life, both good and bad, is a result of the IMBAR pathway. 

Our curiosity only grew with this discovery, so we expanded our interview 
sample to include the bottom performers, or unsuccessful people. Their IMBAR 
pathways were all very similar as well. Unsuccessful people allow their Identity 
and Mindset to work against them. They do not perform to their potential 
because their Identity and Mindset create an IMBAR pathway destined to 
achieve poor Results. They start with a weak or vague Identity and a negative or 
cynical Mindset, and these create their poor performance. 

Our conclusion was astounding yet simple. The IMBAR pathway is how we are 
all wired to create our own success or failure. The pathway is how humans 
operate. It’s our own internal operating system. This makes the IMBAR pathway 
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our greatest asset or our greatest burden. Highly successful people leverage the 
power of their IMBAR pathway to achieve great things that others can’t even 
envision, while unsuccessful people lock in their ongoing poor performance. In a 
team environment, a leader’s own IMBAR is amplified throughout the team. 
Highly successful leaders create teams with similar attributes, while unsuccessful 
leaders pass on unsuccessful traits to their teams. 

Here is how the IMBAR pathway drives performance. Our Identity creates our 
Mindset. Combined, our Identity and Mindset create our Behavior, which in 
turn creates our Actions and the Actions of those around us. These Actions then 
create our Results. Said another way, the I and M create the B, A, and R. Thus, 
the IMBAR pathway completes a direct linkage between our Identity and our 
Results. So who we think we are trickles down the pathway and determines what 
we produce. Wow! Highly successful people leverage this linkage, adjusting 
Identity and Mindset as needed to achieve the desired Results. 

Imagine the looks on our faces when we figured this out. Indescribable! 

Adjusting our IMBAR to achieve great Results requires transformation. 
Transformation, or intentional change, is what highly successful people do to 
achieve success. They transform their Identity and the most amazing thing is 
that they transform their Identity often and ongoing. This transformation 
reshapes their entire IMBAR and creates their pathway to success. They control 
and adjust their Identity and Mindset as needed to create strong Behavior, 
Action, and Results. They control their IMBAR pathway. 

In this book, we teach how to leverage the IMBAR pathway, how to learn the 
process of personal transformation, and thus literally design every aspect of our 
lives, essentially designing our destinies. 

There is a myth perpetuated in the business world and most of academia about 
how to improve Results. The myth is that in order to change Results, we must 
change our Behavior. Change the Behavior (B), to change the Results (R). 
While this is partially true, there is much more to the formula. Billions of dollars 
are spent each year on training and retraining to improve Behavior. What this 
belief misses is that sustained Behavior change is built upon the change in 
Identity and Mindset. So a focus merely on Behavior change will be short-lived 
and very frustrating. Those who believe the myth don’t know IMBAR, and they 
advocate skipping the I and M and starting change with just the B. Transforming 
Identity and Mindset (our thoughts) triggers a lasting Behavior change and leads 
to lasting Result changes. The billions spent on training should be redirected 
toward building strong Identities and Mindsets that will truly transform long-
term Behavior and therefore long-term performance. 
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Behavioral change experts who have reviewed the IMBAR pathway have called it 
an “undeniable truth” and the “universal order.” It is the most significant 
discovery in recent years on the topic of transformation of thought and the 
incredible human ability to control thought and to convert it into transformed 
Behavior, Action, and Results. Once understood, the IMBAR pathway can be 
used to transform Identity and Mindset in order to affect all outcomes. 

Earl Nightingale, the self-development pioneer, said, “We become what we think 
about.” He went on to say, “Every one of us is the sum total of our thoughts.” 
IMBAR continues his teaching by introducing the process of transforming 
thoughts (Identity and Mindset) in order to transform performance (Behavior, 
Action, and Results). IMBAR teaches us that we control our thoughts and 
therefore we choose our Identity (who we are), and we control our Mindset 
(how we think and feel). Once we learn to control our thoughts, we can control 
and create our performance. Since Identity and Mindset are based in thought, 
we are who we think we are, and we can become who we wish to become. We 
can invent and reinvent ourselves over and over again. We control our own 
destiny. 

In summary, this is the foundation of IMBAR: 

• Identity is our choice. 
• We are who we think we are. 
• We can become who we want to become. 
• Our thoughts (Identity and Mindset) create our performance 

(Behavior, Action, and Results). 
• IMBAR is the pathway of transformation, moving us from who we 

are to who we wish to become. 
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This is an excerpt from an IMBAR talk delivered to a group of business leaders. 
It gives a great overview of what learning and leveraging IMBAR can mean: 

“We are all wired for greatness. We are wired to 
achieve extraordinary things. The hardware is 
already installed in each of us. More than 90 percent 
of humans just let their lives play out. What happens 
just happens, and what will be will be. Somehow, 
the other 10 percent got a different user’s manual, 
and it says that we are totally in control of who we 
are. We choose our Identity. We design our destiny. 
It is simply our choice, not a birthmark or a 
birthright. Those of us who find out later in life that 
who we have been up until now is not who we have 
to be going forward, are energized and empowered. 
We can be more than our past. We can literally 
change who we are today. Our future is ours, every 
moment of it. We control our Identity, and we 
control our Mindset. Combined, our Identity and 
Mindset create our performance. We control the 
amount of success in our lives. Knowing this, 
believing this, leveraging this, we can literally design 
our future and, therefore, design our destiny. This is 
the power of IMBAR.” 

—Mark Thienes, from a lecture in Denver— 

Once we understand IMBAR, and more importantly once we believe we can 
choose our own Identity and control our Mindset, we become very powerful 
because we can accomplish virtually anything, personally and professionally. As 
we connect with our IMBAR, we understand why highly successful people 
accomplish great things while others do not. IMBAR is not yet widely known by 
the world today. We, therefore, find ourselves significantly advantaged. By 
applying IMBAR to our personal and professional lives, we gain a significant 
edge in achieving the success that we desire. 

The new normal is a world where we must learn to constantly transform our 
Identity, sometimes several times in the same day. So let’s get used to it and 
learn to leverage the great power of IMBAR to design our destiny. This ability is 
part of the toolbox of highly successful people. Now it becomes part of ours! 



 

10 

 



 

11 

ALEX’S STORY 
HOW IMBAR CHANGED MY LIFE 

After a dismal first year, Alexandra Burgess 
broke all company and industry records in sales 
and profit during her second year in position at 
XYZ. She crushed those set by the former 
district manager and her current regional 
manager, Maddy Ferguson. Burgess’s records 
are considered to be insurmountable, except by 
Alex and those familiar with IMBAR. 

Alex believes records are meant to be broken. 
Identity and Mindset can be transformed. Transformed Identity and Mindset 
create transformed performance. Alex’s incredible turnaround is proof of this. 
Understanding and leveraging IMBAR is the key to making it happen. 

This is Alex’s story… 

The lights in the Marriott ballroom flickered and dimmed as the voice from 
above announced, “Good evening. The XYZ district manager of the year will be 
announced in five minutes. Please return to your seats.” The black-tie and 
evening-gown clad XYZ leadership team members scurried back to their seats as 

“Identity has a direct 
impact on Mindset. Who 
we are, our Identity, 
creates our Mindset, how 
we think, feel and how we 
see things.” 

—Alexandra Burgess— 
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the wait staff cleaned up the remaining dessert plates, coffee cups, and wine 
glasses. 

The XYZ corporate and field teams were not waiting in anticipation of hearing 
who the winner was, but rather they were waiting to hear what the winner, 
Alexandra, or Alex to most, would say. Everyone already knew she was the top 
performer, but as was the tradition at XYZ, the district manager of the year was 
asked to come to the podium to speak to the team, to explain their performance, 
and to rally the team with their inspiring words. 

But this year was different. Alex had transformed her performance into 
something most could only dream about. Everyone was interested in how Alex 
had done it, and they wondered if it could be repeated and if such impressive 
performance was possible for themselves. The team would have bought tickets 
for this speech; it had become the most anticipated event in XYZ history. Alex 
had accomplished the impossible, totally crushing the sales and profit records set 
by the greatest district manager in previous XYZ history, Maddy Ferguson. 
Maddy’s performance had led to her promotion to regional manager and put her 
directly in line to replace the long-term and soon-to-be retiring president and 
CEO, her mentor, Tom Case. 

Few remembered the Alex Burgess who had joined XYZ and underperformed 
for one long and painful rookie year. Yes, few remember—but Maddy does. Alex 
was a member of Maddy’s team during her rookie season, and Maddy had given 
serious consideration to terminating her. Her termination papers had actually 
been filled out, but at the last moment, Maddy had slowed the process and 
waited to see what would happen with a last-ditch, last-resort intervention. 

Alex also remembers that rookie year very well. Those long talks and visits from 
Maddy were tough. Back then, Alex could not envision a way to meet Maddy’s 
high expectations. She had nearly resigned on her own, but she didn’t. While the 
rest of Maddy’s team successfully leveraged the extensive Gapology training 
they’d received, Alex couldn’t even make her sales budget. Yes, Alex remembers 
that disappointing year, but at XYZ, only she and Maddy know about the 
intervention and the leadership transformation that followed. Now tonight, the 
world of XYZ would know the whole story. 

As the spotlights were adjusted back to the podium and the crowd rocked to 
“Counting Stars” by One Republic, Maddy prepared her thoughts. She was so 
proud of Alex; her feeling of joy was overwhelming. Alex had risen from the 
ashes and surpassed even her wildest dreams. Maddy had been worried about 
being pegged the sales-and-profit record holder at XYZ for years to come. How 
would that reflect on her leadership as regional manager? But that monkey was 
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certainly off her back now. Alex had done it and hit it out of the park, a walk-off 
home run, and she was now poised in one night to move the entire XYZ team 
forward with her words. This was in many ways Maddy’s most rewarding career 
moment. An underperforming district manager had turned around her 
performance to set company and industry records. Now, that was special! 
Maddy understood how it had happened; she’d played a part, initiating the 
intervention. That gave her a feeling of strength and confidence in the future. If a 
poor performer like Alex could be salvaged—the bottom performer becoming 
the top performer—how much upside was truly out there? 

As “Counting Stars” came to an end and the room lights dimmed, the voice from 
above said, “Ladies and gentlemen, may I introduce to you the regional manager 
of the west, Ms. Madeline Ferguson!” The crowd jumped to their feet and 
roared. Maddy was wildly popular. Despite being viewed as tough and relentless, 
everyone knew of her reputation as an amazing teacher and coach as well. XYZ 
was on the verge of becoming the industry leader, and she was credited with 
achieving this feat. A few short years ago, XYZ was third in a three-horse race. 

Maddy stepped to the podium in a classic, tailored, light-blue suit and broad, 
warm smile. This was going to be a great evening. Maddy could not wait to hear 
from Alex and what could be a game-changing speech for XYZ. Maddy was 
delayed by applause as the spotlight illuminated her. 

As the crowd calmed down, she began. “Good evening.” 

The team echoed back a rousing, “Good evening!” 

“Yes, a very good evening indeed,” Maddy continued. “I am so proud to 
represent Tom Case and XYZ tonight, and I am so proud of this team! Not long 
ago, we could have barely envisioned a time when XYZ would lead the industry, 
but now we are on that brink.” 

The team exploded with a standing ovation that lasted more than a minute. 
Those seated in the front row said they could see a tear in Maddy’s eye, but 
everyone else just saw that trademark smile, ear to ear. Maddy never ever teared 
up. 

“Tonight is a special night. Earlier this evening, we celebrated the success of our 
top-performing sales reps, sales managers, and the support teams at our 
corporate office that make it all possible. Congratulations to all of our winners!” 
Another raucous round of applause broke out. 

“As is our tradition, after dinner we celebrate our top-performing district 
manager. Tonight that award takes on an even greater significance. We are here 
to honor a special individual. An individual who has performed, not only at the 
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top of our industry, but who has achieved results that no one—yes, I said no 
one—has ever produced before.” 

The crowd jumped to their feet again, loving the reference to Alex breaking 
Maddy’s record. Wow, what humility! 

“The individual I am speaking about is, of course, Alexandra Burgess.”  

Another ovation erupted. 

“Alex achieved great results last year. She and her team drove sales and 
productivity per sales rep to an all-time high, set an all-time annual district sales-
and-profit record, scored an all-time high in customer satisfaction, and led our 
community fund-raising efforts to an all-time record there as well. Alex also 
developed and promoted two sales managers to district manager. And she has 
done it all with humility and passion that were contagious. Alex is rather quiet 
when it comes to describing her life and successes, so I can’t wait to hear her 
speak tonight. There is no doubt that Alex Burgess is our district manager of the 
year. I could go on, but I am sure you want to hear from the star of the show, so 
Alex, come on down!” 

Everyone rose and stomped, cheered, and clapped as Alex slowly worked her 
way to the stage, stopping to accept the handshakes, hugs, and fist pumps en 
route. A chant of, “Alex, Alex, Alex,” broke out. Alex smiled and laughed all the 
way to the stage. She was giddy. Tonight was her night; this was her stage and 
her turn to shine. This was her chance to move the entire XYZ team even higher 
in performance. Maddy waited for Alex at the podium. They hugged and Maddy 
handed her the familiar XYZ glass trophy. Alex raised it over her head and 
beamed. At long last, she graced the stage. She set the trophy back on the table 
next to the podium and stepped up to the mike. She had a single notecard and no 
teleprompter as she beamed in the bright lights. 

The crowd was now seated and quiet for the first time since dinner. Alex allowed 
the silence to linger for a moment. Maddy noted this rather veteran tactic to 
build anticipation. 

“My friends and colleagues, I am honored to speak to you tonight and accept this 
trophy on behalf of my team.” A round of applause erupted. “We are very proud 
of our great year and the promotion of John and Julie from sales manager to 
district manager!” Applause. “Our year was very gratifying, but we could not 
have accomplished great things without the support of the XYZ corporate team. 
We are very appreciative of your efforts.” Applause. 

“As you know, it is the XYZ custom for the district manager of the year to speak 
to the leadership team about their performance and key factors in their success. 
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At last year’s awards dinner, our district manager of the year spoke about 
Gapology and the work that authors Mark Thienes and Brian Brockhoff have 
done with our teams. They are with us tonight, seated here in front with Maddy. 
Gapology has been key to XYZ’s improved performance. We have really closed 
those performance gaps! Thank you, Mark and Brian.” Applause. 

“Last year, XYZ continued to build upon the successes of the prior record-
breaking year, and now we are on the brink of industry leadership. Our district 
had to step it up considerably to even keep pace. Until last year, we were holding 
back the progress of the company. The good news is that we accomplished our 
goal and helped lead XYZ forward. In fact, we went from last place in sales and 
profit growth to first place! Tonight, I would like to share with you my 
turnaround story—a story that can be yours as well.”  

She had them on the edge of their seats. This was not what they expected. 
Different tone—humble but confident, yet supportive. Maddy just smiled, 
having come to the same conclusion as Alex. This transformation was possible 
for everyone! 

“‘Change everything, and everything will change,’ is my favorite quote from 
Gapology, and that was our team’s story and the story of Alex Burgess last year. 
The change process started with me. I guess we could say, ‘Change the leader, 
and everything will change.’ That is exactly what happened last year, and it 
enabled my team to accomplish great things.  

“What if I said that you can change who you are, and that can actually transform 
your Identity and help you become a new leader?” 

Alex paused and then continued, “I bet many of you are at least a little skeptical. 
Well, I am here to tell you that it was my Identity change that ignited my team’s 
performance. Identity change is within our power, and each of us has that ability. 
We all have an Identity, whether it’s one we like or not. We actually have 
multiple Identities that combine into our total being and our complete Identity. 
I am a district manager, marathon runner, sister, best friend, and so on. We own 
each of these Identities, and we created each of them, weaving their fabric thread 
by thread.  

“So then, if our current Identities are not getting us where we want to go in life or 
at XYZ, we can transform them—we can map out new ones, achieve our dreams, 
and design our own destinies!” 
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