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Abstract 

This dissertation was a summative program evaluation with qualitative inquiry of the 

Latinas Learning to Lead Summer Youth Institute. This week-long leadership 

development program is exclusive to college-age Hispanic women. To determine if the 

mission and its objectives were attained, program graduates completed a survey and were 

then invited to participate in an in-depth interview. Data gathered found that the program 

mission and objectives were met. Various themes of significance included a need for role 

models and mentors, increased confidence and motivation, sense of cultural belonging, 

and realization of self-truths. Further research should include a longitudinal study as well 

as research on those Hispanic young women who were not able to participate in this 

program. 
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CHAPTER ONE: THE PROBLEM AND ITS COMPONENTS 

Introduction 

 In the United States, the Hispanic population is growing at a rapid rate yet 

representation of Hispanic leadership in key areas of business, government, and 

community continues to reflect an unbalanced proportion in regards to the community at 

large. For Hispanic women, the outlook is bleaker. Former President Leon of the National 

Hispana Leadership Institute (NHLI), states, “For Hispanic women, as for all women, the 

process of developing leadership skills and exercising leadership is fraught with 

obstacles” (Leon, 1996, p. 80). To address this need for Hispanic women, NHLI 

established the Latinas Learning to Lead Summer Youth Institute (LLL) to serve as a 

leadership development tool for potential young Hispanic female leaders.  

Latinas Learning to Lead Summer Youth Institute 

The LLL is a leadership development program that provides training, professional 

development, relationship building, and community and world activism as a means of 

developing young Latina leaders. The program lasts one week and takes place in 

Washington, DC. Participants must be enrolled in college, have demonstrated leadership 

ability, and be between the ages of 17 and 22. Also required is completion of at least 30 

college semester credits, a minimum grade point average of 2.5, and a personal essay 

with letters of recommendation. All costs related to the program are covered by the 

provider, the National Hispana Leadership Institute (NHLI) through a variety of sponsors 

and donations.  

Participants arrive on a Sunday afternoon and begin a series of activities that will 

help them bond as “sisters” as well as foster their leadership skills and abilities. During 
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the week, the young women engage in team building exercises, listen to lectures on 

understanding the nature of human beings, partake in outdoor physical activities, practice 

cross-cultural communications, and reflect on the women who have influenced their 

lives. Workshops on public speaking, interviewing skills, resume writing, dressing for 

success, entrepreneurship, building web pages, and creating business cards are conducted.  

Participants also spend two full days in Washington, DC visiting various offices of 

importance such as the National Council of La Raza, Gallup Organization, Telemundo, 

Organization for American States, and the White House. 

LLL sessions are typically conducted by female Hispanic leaders and most of the 

women involved with the program are in fact graduates of the NHLI executive leadership 

program. Graduates are required to establish a mentoring relationship with a NHLI 

alumna as well as mentor two younger Hispanic women. The general experience, as 

reported by NHLI President Rivera-Albert, is that the participants continue to succeed in 

college, internships, or work as young leaders (personal communication, 2005). No 

formal follow-up study has been done to track the successes or failures of the LLL 

graduates. The program evaluation to be conducted through this dissertation is to assess 

whether the graduates believe the program meets its stated outcomes. However, this 

dissertation will also present the personal progress of each graduate interviewed.  

 Hispanics in the United States 

 In 2003, the United States Bureau of the Census found that Hispanics are the 

fastest growing population group in the country and are projected to be the second fastest 

over the next thirty years (U.S. Bureau, 2003). The Pew Hispanic Center (2005) projects 

that by 2020, the U.S. Hispanic population will reach 60.4 million. Recognizing this 
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significant growth, President Bush established the President’s Advisory Commission on 

Educational Excellence for Hispanic Americans in 2001 (Schmidt, 2003). The panel 

concluded that, “Hispanics are not maximizing their income potential or developing 

financial security. This leads to lost tax revenues, lower rates of consumer spending, 

reduced per-capita savings, and increased social costs” (Schmidt, 2003). 

According to the Women of Color Health Data Book in 1995, 65% of the 

Hispanic population was actively employed; of which 52% were Hispanic females (The 

National Women’s, 1995). Despite the significant growth of the Hispanic population and 

the evolving role of Hispanic women, there continues to be a disparate representation of 

Hispanic women leaders in business, education, government, and community. Only 

18.1% of working Hispanic women hold managerial or professional jobs (Chavarria, 

2003). Yet, by 2050, Hispanic women are expected to make up almost 25% of the female 

U.S. population (Hispanic Business, 2005). HispanTelligence reports that we can no 

longer ignore the increasing impact Hispanic women have on the U.S. economy 

(Hispanic Business, 2005). 

Hispanic Women Leaders 

 Why are Hispanic women not occupying upper echelon positions in business, 

education, government, and community? Female Hispanic leader Toraño states, “The 

glass ceiling restraining Hispanic-American women is even thicker and harder to break 

than that holding back other women” (Teltsch, 1993). Some of this failure can be 

attributed to lack of preparation in the areas of education, professional development, and 

leadership.  
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The educational levels achieved by Hispanics remain below average. In 2002, less 

than 60% of Hispanics aged over 25 completed high school (U.S. Bureau of the Census, 

2003).  Hispanic females have the worse high school dropout rates than any other ethnic 

group in the U. S. (Ahituv & Tienda, 2004). Research by Marlino and Wilson (2003) 

found that of all ethnicities surveyed, Hispanic teenage girls had the least ambitious plans 

for their future.  

Research by Radin (1980) found that more than 75% of the female respondents in 

a business survey indicated high interest in attending a training and development 

program, but over 50% could not find programs accessible to them. Of those who were 

able to complete a leadership development program, fewer than 25% found the training 

relevant to their leadership development (Radin, 1980). In response to such grim 

circumstances, NHLI was founded in 1988 to provide leadership development to 

Hispanic women. NHLI found that there was also a need to start leadership training with 

younger women. Therefore, in 2001, they founded the LLL for college-age Hispanic 

women who demonstrate potential to make a difference in the Hispanic community. 

Need For Evaluation 

A formal evaluation of the Executive Leadership program by NHLI was 

completed in 1995 through grant funding. It revealed that overall the program was 

meeting the needs of Latinas for leadership training and fulfilling its mission of 

developing Latinas as ethical world leaders. No such evaluation has ever been conducted 

on the LLL program. The research from the evaluation of the LLL program will prove 

invaluable to the field of Hispanic leadership. Former NHLI President Leon observes that 

answers to the problem of Latina leadership are just recently being researched, “For 
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centuries, there have been no attempts to examine this issue [leadership] from a gender 

perspective” (Leon, 1996, p. 80).  

Problem Background 

Female Leadership 

Leadership development for women should be administered differently than it is 

for men. Often women reach a level of leadership without the needed skills because they 

were never prepared to ever be in that leadership role (Kropf, 2004). Although women 

are graduating from college at the same rate as men, research shows that these women are 

not getting enough attention relative to their talents and abilities once they begin their 

post-college careers (Patten, 2005; Singh & Vinnicombe, 2003).  

Hispanic Female Leadership 

The ability to lead is effected by many factors, two of which are gender and 

ethnicity (Evan, Newman, & Pettinger, 1995; Lorenzen, 1996; Sweetman, 2001). Balon 

(2004) states, “Leadership is perceived as socially constructed, culturally based, and 

related to social change” (p. 2). Garcia (2002) explains that being of a minority 

background means dealing with obstacles of prejudice, discrimination, and stigmatism. 

Therefore, a Hispanic female leader has her own set of challenges as opposed to a Non-

Hispanic male or female leader. Being able to offer leadership development to Hispanic 

women at an early age is therefore vital.  

In a study employing Marlino and Wilson’s (2003) leadership skills inventory, 

Hispanic girls rated themselves lowest in comparison to other ethnic groups. In another 

study, Tierney and Venegas (2005) found a significant number of female Hispanic high 

school students indicated that they decided to be part of low-status peer groups instead of 
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higher achieving peer groups for fear of being labeled as “White” girls. Leadership 

development programs that consider the student’s race, gender, and cultural differences 

are more beneficial than programs that do not (Howard-Hamilton & Ferguson, 1998; 

Sagaria, 1998; Young Women’s Leadership, n.d., ¶ 7). 

National Hispana Leadership Institute 

In the late 1980s, Coors Brewing Company asked Toraño, President of META 

Inc., to produce a project proposal that would assist Hispanic women. Coors considers 

itself the first company in the U.S. to have invested in economic development programs 

that create opportunities for Hispanic businesses and improve Hispanic communities 

(Coors, 2006). At the time, the U.S. Department of Labor’s Glass Ceiling Initiative 

revealed research that minorities and women had indeed made significant advances in 

entering the workforce, “but were underrepresented in mid-to senior-level management 

positions in the business and government sectors, on corporate boards, and in politics” 

(Independent Sector, 2005, ¶ 4). Through a needs analysis, META Inc. found the 

common thread among Hispanic women issues was the need for leadership (personal 

communication, Maria Elena Toraño, July 14, 2006). The proposal presented to Coors 

was approved for funding and NHLI was founded in 1988 (National Hispana Leadership 

Institute, n.d.).  

 NHLI is considered the “only leadership program in the country that focuses on 

the building of leadership skills of Hispanic women” (Independent Sector, 2005, ¶ 4). 

NHLI was founded in order to “address the need for Latina leadership at top levels of the 

public and private sectors and to increase the number of Latinas in visible national 

positions” (New Voices, n.d., ¶ 31). After more than ten years of successfully training 
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Hispanic women, NHLI President Rivera-Albert recognized that the need for leadership 

development was still high among Hispanic females (personal communication, Marisa 

Rivera-Albert, 2005). Rivera-Albert wanted to create even more opportunities for training 

and to target a younger group of women (personal communication, Marisa Rivera-Albert, 

2005). In 2001, she combined activities from the Executive Program of NHLI to develop 

the LLL program (personal communication, Marisa Rivera-Albert, 2005). The one week 

program offers leadership training to college age Hispanic females who have 

demonstrated leadership abilities through their activities and accomplishments.  

Evaluation Benefits 

Hispanic women leadership development has received little attention in research 

(Bartol, Martin, & Kromkowski, 2003). However, as organizations grapple with issues of 

workforce diversity, equal opportunity employment, and affirmative action quotas; the 

ability to develop women leaders becomes an even more important task (Cooper, Cox, & 

White, 1997; McCormick, McGlashan, & Wright, 1995). Dodd and Jurgens (2003) 

believe that if women receive leadership training, then “enhanced leadership skills 

awareness will lead to higher levels of self-esteem and self-efficacy concerning 

leadership competence” (p. 200).  

In a survey by Radin (1980), more than 75% of female respondents indicated high 

interest in attending a training and development program, but over 50% could not find 

programs accessible to them. Although there are a variety of leadership programs aimed 

at women, few groups have published comprehensive program assessments. However, 

overall those existing programs find that leadership development produces increase self-
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expectations, improved leadership skills, and higher levels of self-confidence among its 

participants. 

Literature Review 

Introduction 

The literature review in this dissertation will consider the effects gender and race 

have on leadership, the differences between male and female leaders, and the challenges 

that still exist for women seeking leadership roles. Research on Hispanic women will be 

examined in regards to leadership development. The literature review will also present 

data on the growing U.S. Hispanic community and its related educational issues. This 

investigation will also discuss benefits of a leadership development program that is 

ethnic, gender, or age specific. A listing of some existing leadership development 

programs for women will also be provided. 

Research on women and leadership development did not begin until the 1980s, 

which partly explains why the field is still generally lacking in relevant literature 

(Denmark, 1993). Literature specific to female Hispanics and leadership development is 

also scarce, and many times Hispanics are lumped into the category of “minority” along 

with other ethnic groups (Garcia, 2002). Most of the data on women and leadership 

development is based on Northern European American women (Northouse, 2001). The 

little research that does exist on Hispanic and African American women shows that they 

continue to be even less represented in positions of leadership, earn less money, and deal 

with obstacles related to color, language, culture, and socio-economic status than their 

non-minority female counterparts (Northouse, 2001). Data that isolates gender and 
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ethnicity are important in leadership development because these are key factors which 

affect the individual’s life (Tierney & Venegas, 2005). 

Female Leadership 

Gender affects how leadership is acquired, enforced, and developed (Evan et al., 

1995; Lorenzen, 1996; Sweetman, 2001). Lorenzen (1996) states, “When a woman 

undertakes a leadership role, she brings into the role her gender, the culturally defined 

female aspects, as an integrated part of her personal history and her profession” (¶ 64). 

Although working from different core foundations, male and female leaders continue to 

work with the same expectations despite gender (Annis, 1995; Evan et al., 1995; Radin, 

1980; Lorenzen, 1996; McDonald, Schleicher, & Yoder, 1998; Sweetman, 2001). 

Lorenzen (1996) believes that gender “is one of the most predominant aspects in our 

identity and belongs to our profound experience of ourselves as individuals” (¶ 29). 

Obstacles remain for all working women even as their numbers increase (Brown 

& Irby, 1995; Cooper et al., 1997; Dodd & Jurgens, 2003; Singh & Vinnicombe, 2003). 

In the corporate world there is still belief that a woman cannot perform certain jobs and is 

a less effective leader than a man (Cooper et al., 1997; Dickerson & Taylor, 2000). 

Eskilson and Wiley (1982) found a leader’s performance evaluation is affected not only 

by the strategy used by the individual, but also on their gender. This difference was found 

even if the leader’s performance or qualifications were identical (male versus female) 

(Eskilson & Wiley, 1982). 

In a survey regarding leadership criteria, women responded that male leaders did 

not have to worry about: a) the ability to work in a way superiors appreciated, b) being 

able to participate on difficult and high profile work projects, c) negotiation skills, d) 



   

 

10 

having domestic assistance, e) having the ability to sleep less, and f) maintaining 

minimum outside interests (“Radical Change Needed”, 2003). In a different study, 

women cited that other obstacles in acquiring leadership roles include: a) having a 

political power structure, b) the inability to obtain needed credentials or education, c) 

enduring gender prejudices, d) balancing familial responsibilities, e) not having role 

models and mentors, and f) poor skills in networking (Brown & Irby, 1995).  

Women continue to lose out on positions of leadership: senior ranks, power jobs, 

corporate boards, upper management, political offices (Bamber, 2004; Bosak, Neff, 

Schyns, & Sczesny, 2004; Chabot, 2001; Denmark, 1993; Dickerson & Taylor, 2000; 

Evan et al., 1995; Marlino & Wilson, 2003; Nelton, 1991; Prince, 2005; Radin, 1980; 

Singh & Vinnicombe, 2003). However, the growing influence of women in the workforce 

cannot be ignored, and women’s leadership issues must be dealt with to increase their 

visibility in government, business, and community representation (Cooper et al., 1997; 

McCormick, McGlashan, & Wright, 1995). 

Leadership Training for Women 

Women find themselves with few chances to gain skills, little opportunity to 

accumulate experience, and low self-confidence in pursuing leadership roles (Camp, 

1995; Dawson & Kleiner, 1992; Dodd & Jurgens, 2003; Nelton, 1991; Pini, 2002). Dodd 

and Jurgens (2003) believe that if women are trained, “enhanced leadership skills 

awareness will lead to higher levels of self-esteem and self-efficacy concerning 

leadership competence” (p. 200). In a survey by Radin (1980), more than 75% of the 

female respondents indicated high interest in a training and development program, but 

over 50% could not find accessible programs. Fewer than 25% of those who were able to 
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complete a leadership development program found the training relevant to their 

leadership development (Radin, 1980). 

Sagaria (1998) recommends that leadership development programs should be 

exclusive by gender. Singh and Vinnicombe (2003) claim that a women-only format for 

leadership training allows women to: a) become more effective, b) understand their own 

skills, styles, and goals, and c) gain more confidence and enthusiasm than if they were in 

a co-ed program where male participants might not be able to relate to the challenges 

faced by their female colleagues.  

Hispanic Women 

Hispanics are the fastest growing population in the U.S. (The U.S. Bureau of the 

Census, 2003). By 2050, it is estimated that 25% of females in the U.S. will be Hispanic 

(Hispanic Business, 2005). Yet, Hispanic women remain scarce in both private and 

public sector leadership positions. Hispanic women have the least chance of obtaining a 

managerial or professional position from among all ethnic groups in the U.S. (Women’s 

Research and Education Institute, n.d.). In the U.S., only 18.1% of working Hispanic 

women hold managerial or professional jobs (Chavarria, 2003). 

Differences in leadership based on ethnic origin have received little attention in 

research (Bartol et al., 2003). However, Garcia (2002) points out that being part of an 

ethnic minority entails dealing with obstacles of prejudice, discrimination, and 

stigmatism. Considering the professional disadvantages women already experience, a 

Hispanic woman faces a long road full of obstacles in her path to leadership as a double 

minority.  
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Lack of formal education continues to be a significant obstacle in a Hispanic 

woman’s preparation for leadership. Hispanic students are 3.5 times more likely to drop 

out of high school than non-Hispanic white students (Hispanic Heritage, 2005). Among 

all ethnic groups in the U.S., Hispanic females have the worst high school dropout rates 

(Ahituv & Tienda, 2004). Hispanic students are underserved and underrepresented in 

higher education because of poor high school graduation rates (Schmidt, 2003, Tierney & 

Venegas, 2005). Hispanic teenagers are less likely to complete a rigorous high school 

curriculum, more likely to achieve lower test scores, and are less likely graduate from 

college (The Pew Hispanic Center, 2005).   

  Howard-Hamilton and Ferguson (1998) recommend that women should 

participate in leadership development programs that take into account their race, gender, 

and cultural differences. “They may need workshops that will address concerns related to 

racism and the paucity of role models who are sensitive to their issues (Howard-Hamilton 

& Ferguson, 1998, p. 8)."  

Young Hispanic Women Leaders 

Educating women on leadership skills should begin early in their lives and 

research has found that it is possible to identify and develop leadership skills in teenagers 

over the age of twelve (Taylor & Rosselli, 1997). Posner (2004) advocates leadership 

training in college based on research that college students who underwent a leadership 

education program identified more significant leadership behaviors on the Student 

Leadership Practices Inventory. In fact, Posner (2004) found that “students did not vary 

their leadership practices when involved in a one-time leadership project versus a project 

or program lasting for an entire year” (p. 447).  
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	8:00 - 8:30 A.M. Breakfast (Johnson Center)
	8:45 - 10:00 A.M. The Bridge Building Exercise, Team Building
	Rosa Valenzuela, President, Creative Decisions
	10:00 -10:15 A.M. Morning Break
	10:15 - 12:30 P.M. Understanding & Being Understood/
	Nature of Human Beings
	Lillian Roybal-Rose, President, Lillian Roybal Seminars
	12:30 - 1:30 P.M. Lunch (Johnson Center)
	1:45 - 3:45 P.M. Women and Physical Power-Outdoors
	Nanci-Luna Jimenez, President, N.L.J. Seminars
	*For this session, wear clothes that you don’t mind getting dirty*
	3:45 - 4:00 P.M. Afternoon Break
	4:00 - 6:30 P.M. Cross-Cultural Communications
	Lillian Roybal Rose, President, Lillian Roybal Seminars &     Nanci Luna Jimenez, President, N.L.J. Seminars
	6:30 - 7:30 P.M. Dinner
	7:45 - 9:30 P.M. Honoring the Women in Our Lives
	Rosa Valenzuela, President, Creative Decisions
	TUESDAY, July 12, 2005 (Casual Clothes)
	8:00 - 8:45 A.M. Breakfast (Johnson Center)
	9:00- 9:30 A.M. Reflections/Meditation
	Rosa Valenzuela, President, Creative Decisions
	9:45 - 10:45 A.M. Public Speaking- Overview & Introductions
	Dr. Sandra A. Rivera, ATMS-S; International Economist/ Project Leader, U.S. International Trade Commission & Michelle Vaca-Senecal, Director for Trade Capacity Building, Office of the United States Trade Representative; Toastmasters
	10:45 - 11:00 A.M. Morning Break
	11:00 - 12:30 P.M. Public Speaking- Meeting With High Level Officials & Preparing to Present
	Dr. Sandra A. Rivera, ATMS-S; International Economist/ Project Leader, U.S. International Trade Commission & Michelle Vaca-Senecal, Director for Trade Capacity Building, Office of the United States Trade Representative; Toastmasters
	12:30 - 1:30 P.M. Lunch (Johnson Center)
	1:30 - 3:00 P.M. Resume Writing & Interviewing Skills
	Francine De Ferreire Kemp, President, Diversity Works, Inc
	3:15 - 4:15 P.M. Dressing For Success
	Marisa Rivera-Albert, President, NHLI.
	4:15 - 5:1 5 P.M. Youth Entrepreneurship
	5:15 -6:15 P.M. Dinner (Johnson Center)
	6:30 -8:30 P.M. Multicultural Presentations—Groups 1, 2, 3,
	WEDNESDAY, July 13, 2005 (Casual Clothes)
	8:00- 8:45 A.M. Breakfast (Johnson Center)
	9:00 - 10:30 A.M. Leadership Across Generations
	Consuelo Castillo Kickbusch, President, Educational Achievement Services, Inc.
	10:30 - 10:45 A.M. Morning Break
	10:45 - 12:00 P.M. Leadership Across Generations (cont.)
	12:00 - 1:00 P.M. Lunch (Johnson Center)
	1:00 -3:00 P.M. Leaving a Legacy
	Consuelo Castillo Kickbusch, President, Educational Achievement Services, Inc.
	3:00 – 3:15P.M. Afternoon Break
	3:15 - 4:45 P.M. Developing Your Website/ Microsoft Frontpage
	Computer Skills & Business Cards
	Gina Rosario
	4:45 - 5:00 P.M. Break
	5:00 - 6:00 P.M. Dinner (Johnson Center)
	6:15 - 8:30 P.M. Multicultural Presentations Groups 4, 5, 6
	THURSDAY, July 14, 2005 (Business Attire)
	8:00 - 8:30 A.M. Breakfast (Johnson Center)
	8:45 A.M.  Transportation to Washington, D.C.
	10:00 - 11:30 A.M. National Council of La Raza- National Hispanic Civil Rights Issues & National Hispanic Agenda
	Angela Maria Arboleda, Civil Rights Policy Analyst
	(1126 16th Street, N.W., Washington, D.C.)
	11:30 - 12:45 P.M. Latina Health Issues
	12:45 - 1:30 P.M. Box Lunch (Pot Belly)
	1:30 - 1:45 P.M. Transportation to Gallup Organization
	2:00 - 5:00 P.M. Gallup “Focus on Your Talents” StrengthFinder
	Zulma Barrios, Senior Advisor, The Gallup University
	(901 F Street, NW, Suite 400, Washington, DC)
	5:00 - 6:00 P.M. Good Financial Habits: Developing Good Credit
	Margie Lopez Waite, Senior V.P., Hispanic Marketing, MBNA
	(901 F Street, NW, Suite 400, Washington, DC)
	6:00 - 6:50 P.M. Driving Tour of Monuments
	7:00 - 8:30 P.M. Dinner—Thunder Grill
	Union Station
	9:00 P.M.  Transportation back to George Mason University
	9:30 P.M.   Arrival to George Mason University-
	Evaluations
	FRIDAY, July 15, 2005 (Business Attire)
	8:00 - 8:25 A.M. Breakfast (Johnson Center)
	8:30 A.M.  Transportation to Telemundo Channel 64
	9:30 - 11:15 A.M. “Working with the Media”- Telemundo-Channel 64
	Nicole Quiroga, Business Development, Telemundo
	(2775 South Quincy Street # 100, Arlington, VA  22206
	(703) 823-8333 Ext. 101)
	11:15 - 12:30 P.M. Lunch
	12:30 P.M.  Transportation to White House
	1:30 - 2:30 P.M. White House Briefing – Room 180
	Daniel Garza, Public Affairs Liaison
	16th and Pennsylvania Avenue (202) 456-2155
	2: 45 P.M. Transportation from White House to Organization of American States Building (OAS)
	3:00 - 4:15 P.M. OAS Briefing and Tour
	Carmen Lomellin, Executive Secretary, Inter-American Commission of Women, OAS (17th & Constitution (202) 458-6084)
	5:00 - 5:45 P.M. Driving Tour of Monuments
	5:45 - 6:00 P.M. Transportation to Georgetown
	6:00 - 7:30 P.M. Dinner—Alamo Grille
	(1063 31st Street, NW, Washington, DC)
	7:30 P.M.  Walk to Washington Harbor for Riverboat Tour
	(31st and K Street, NW)
	8:30 P.M.  Washington by Water—Riverboat Tour to Old Town      Alexandria, VA
	10:00 P.M.  Transportation back to George Mason University
	10:45 P.M.  Final Evaluations and Pack up
	SATURDAY, July 16, 2005 (Business Attire)
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